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Introduction
There was once a time when on-premise software was the default. But those  
days are long gone. 

SaaS was already experiencing steady growth. Then, the pandemic hit, and 
organizations across the globe were forced to quickly adapt to remote work 
and accelerate their digital transformation initiatives — all of which required 
the right technology. As a result, SaaS growth went into overdrive. 

Now, more than two years after this initial tool-up, many enterprises 
have been left with large, sprawling SaaS portfolios. And thanks to the 
proliferation of department- and employee-led purchasing, many lack full 
visibility into all SaaS purchased and used throughout the organization. 

This limited visibility presents some big challenges for the many 
organizations looking to optimize their SaaS spend.

Today, many organizations are seeking out ways to reduce costs to offset 
current economic conditions. Even organizations that aren’t faced with 

Enterprises must find the right balance of 
empowering employees to have a say in the 
tools they need to be effective in their jobs — 
while also ensuring the organization maintains 
compliance and reduces costs and risk.
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economic challenges are taking a closer look at costs to 
ensure they’re spending money on things that are really 
going to move the needle. In both cases, SaaS spending is 
one of the key areas facing increased scrutiny. 

But optimizing SaaS isn’t as simple as going in and 
slashing applications at random. In this new era of work, 
employees expect choices. Enterprises must find the right 
balance of empowering employees to have a say in the 
tools they need to be effective in their jobs — while also 
ensuring the organization maintains compliance and 
reduces costs and risk.

But how do they find the right balance? 

Earlier this year, we released our 2022 SaaS Management 
Index, which shares key trends we’ve identified to help 
businesses more effectively manage and optimize their 
SaaS investments. In this eBook, we zero in on the findings 
most relevant to enterprise businesses — and explore 
how you can leverage these findings to more effectively 
manage and optimize your SaaS portfolio.

Key Insights from the 
2022 SaaS Management 
Index
Here’s a curated view of our findings from this year’s 
SaaS Management Index, specifically for large, enterprise 
businesses like yours. 

Technology is now the second largest line 
item behind your people

Recruiting the right employees is essential. But so too is 
equipping these employees with the right tools to be as 
effective and efficient as possible — especially at a time 
when remote and hybrid work have become the norm. 

As a result, SaaS portfolios have exploded — and software 
costs have become one of the largest line items at  
many enterprises. 

Today, the average large enterprise (5,000+ employees) 
has 609 applications in its SaaS portfolio — and spends an 
average of $243M on SaaS each year. 

What’s more, per-employee SaaS spending 
continues to grow. Today, enterprises spend 
about $5,800 per employee on SaaS — 
which is a 45% increase from 2020.

Business units are managing 
more of your SaaS

As enterprise SaaS portfolios grow 
— both in terms of app quantity and 
spend — we’re seeing a big shift in 
how these applications are purchased 
and managed. At most enterprises, 
business units are managing more SaaS, 
while IT’s share continues to decrease.

https://zylo.com/reports/saas-management-index-2022/
https://zylo.com/reports/saas-management-index-2022/
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Today, IT manages a mere 27% of SaaS spend, which is a 35% year-
over-year decrease. Business units, on the other hand, are responsible 
for 66% of SaaS spend, which is a 22% increase.

Unmanaged SaaS sprawl increases your risk and 
spend, decreases adoption

SaaS is easy to acquire. So it’s not uncommon for teams and even 
individuals to procure their own solutions. This creates a highly 
dynamic environment, with the typical enterprise seeing 11-13 new 
apps enter its environment every 30 days. Each unvetted app that 
enters the environment increases your organization’s risk and spend.

Large enterprises typically have controls and processes in place to 
ensure employees aren’t buying their own SaaS. So it’s not surprising 
that at large enterprises, a mere 7.4% of employees expense SaaS, 
which is significantly less than small businesses.

609
The number of applications  

in the average large 
enterprise’s SaaS portfolio. 

$243M
The average amount 

spent on SaaS each year 
by large enterprises.

$5,800
The amount employers 

spend per year per 
employee on SaaS. 

By Spend By Number
of Apps

7%

27%

66%

37%

23%

40%

Business Units Individuals IT

SaaS Spend is Shifting
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However, large enterprises also see much lower adoption rates than the  
average business. 

A likely explanation? The more choice employees have in the SaaS tools they 
use, the more likely they are to use them. Enterprises must find a balance where 
employees are offered choice — while still keeping excess costs and risk at bay. 

3 Top SaaS Management  
Opportunities for Today’s  
Enterprises
Your SaaS will only continue to grow. Enterprises must make it a priority to 
effectively manage this unique asset in a way that allows for employee choice — 
while keeping costs and risk contained. 

Based on the findings of the 2022 SaaS Management Index, these are the top 
opportunities for enterprise businesses looking to more effectively manage  
SaaS growth. 

#1: Rationalize and Optimize Your Portfolio to Reduce 
Risk and Spend 

A solid SaaS management strategy is key to cutting risk and 
spend. What’s more, an ongoing SaaS management practice 
ensures your organization can confidently navigate any 
economic, budgetary, or growth challenges that come 
your way in the future. 

11-13
 apps enter an  

enterprise’s environment 
every 30 days.
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Of course, driving cost savings for the organization should 
be a top focus of such a strategy. However, you must also 
prioritize adoption of the apps you do have — and reduce 
risk by continuously rationalizing and optimizing your  
SaaS portfolio. 

Rationalize your application portfolio

The vast majority of enterprises are paying for multiple 
SaaS applications that compete to serve the same (or 
largely similar) functions. For example, you might have one 
project management tool used by the engineering team, 
one preferred by the marketing team, and a third widely 
adopted by the product team. This is a prime example of 
SaaS sprawl. 

To address SaaS sprawl, enterprises must rationalize 
their application portfolios. But what exactly is portfolio 
rationalization? 

Portfolio rationalization (also referred to as application 
portfolio management) is all about making sense of the 
SaaS applications you have. And it starts by gaining full 
visibility into all SaaS at your organization. With full visibility, 
you can evaluate whether all applications are necessary — 
or if some functional overlap can be eliminated. 

Optimize SaaS licenses and subscriptions

The unfortunate reality is that most enterprises pay for 
SaaS licenses and subscriptions that sit unused. The 
average organization only utilizes 60% of their provisioned 
licenses — and the remaining 40% are wasted. 

Balancing Employee  
Choice and Compliance

As the percentage of employees expensing SaaS grows, 
so does the average utilization rate. 

5,001-10,000
0-100 101-500 501-2,500Company  

Size
2,501-5,000

10,000+ Total Average

Percentage of Employees  
Expensing Saas

Average Utilization Rate

26.2

31.3

20

16.4

9.4
7.4

18.5

66.5
68.3

66.2
63.5

49.4

44.9

59.8
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  Most Redundant  
SaaS Functions

Most enterprises have multiple SaaS  
applications that serve the same function.  
Here are the most redundant functions.

•  Online Training Classes

•  Digital Assets

•  Team Collaboration

•  Project Management

•  Recruiting

•  Web Conferencing

•  File Storage & Sharing

•  Governance, Risk & Compliance

•  Digital Analytics

•  Domain Registration

8

Enterprises must work to optimize licenses and subscriptions. But how?

The first step is to understand how many licenses you have purchased and provisioned. 
Then, you can analyze user behavior to understand how (and if) these licenses are  
being used. A best practice is to aim for a target utilization rate of 90% or higher. 
This ensures wide adoption and use, with a small buffer built in for reassigning and 
provisioning licenses. 

#2: Increase Adoption and Compliance while  
Empowering Employees

Modern employees want flexibility — both in terms of where they work and what 
tools they use to do it. Providing that flexibility is key to creating an optimal employee 
experience — and boosting satisfaction. 

At the same time, enterprises must continue to keep the organization within budget 
and safe from harm. 

As we explored earlier in this report, enterprises have a 
smaller percentage of employees expensing SaaS 

applications – but they also experience much 
lower adoption rates. It seems the more choice 

employees have in the SaaS tools they use, the 
more likely they are to use them. 

Of course, this doesn’t mean enterprises should 
allow their employees to expense software at whim. 

“The importance of  
flexibility in the workplace  

of the future is key in  
combating what’s called  
the Great Resignation.”

– Helen Kupp, Future Forum  
Data, SaaSMe CIO Panel

A best practice is to aim for a target SaaS 
utilization rate of 90% or higher.
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Instead, these large organizations must find the right balance by 
instituting “Freedom within a Framework.” This framework should 
allow employee choice — which still establishes governance to 
control cost, compliance, and risk. 

#3: Take Proactive Control of Renewals

As your SaaS portfolio grows, so too do the number of renewals. In 
fact, if yours is like most enterprises, renewals happen all the time, 
all throughout the organization.

Today, the average large enterprise has 341 SaaS renewals per year. 
That amounts to about 1.3 per business day. 

Renewals are a fact of life for any enterprise. And in and of itself, an 
uptick in renewals isn’t especially problematic. 

However, because Saas applications are purchased and managed 
throughout the organization, enterprises lack visibility into all SaaS. 
And when you don’t know an application exists, it’s impossible to 
anticipate its renewal.  

When you’re caught off guard by a SaaS renewal, it’s common to 
make hasty decisions — without the data to back them up. That 
means you could be renewing applications that are unused or 
underused. And, you may not be negotiating price and terms as much 
as you could be. The result is a whole lot of unnecessary spending. 

Enterprises must take control of renewals. The first step is to gain 
full visibility into the organization’s SaaS ecosystem, including apps 
purchased by business units and individuals.  

How can you create “Freedom within a 
Framework” in your organization? 

1. Establish ongoing visibility into all the SaaS applications 
purchased throughout the organization.

2. Increase awareness of the applications already available to 
employees.

3. Empower employees to select the tools they need, without 
opening up the business to risk or wasted spend.

Once an enterprise has gained full visibility into all SaaS in the 
ecosystem, it’s easier to anticipate renewals and plan in advance 
for them. Ideally, planning should start 30-90 days prior to a 
renewal. However, widely available, high investment applications 
(such as CRM tools and workplace and collaborative suites) can 
take even longer.   

Freedom  
within a Framework

Centralized

Low Employee Productivity High

Decentralized
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It’s essential to come to renewal 
discussions armed with the right 
data. For starters, leverage 
usage data to understand 
how employees are currently 
using the application in 
question — and identify areas 
for de-provisioning and 
downgrading. In addition, tap 

into benchmarking data to 
see what other organizations 
are paying for the same 
application — or what tools 
they’re using instead.

When you adopt a proactive 
approach to SaaS renewals, you 
can come to renewal discussions 
ready to negotiate, equipped with 
the data on application usage and 
benchmarks on pricing, for the  
best outcomes. 

A best practice is 
to start preparing 
for SaaS renewal 
discussions 30-90 
days in advance.

5,001-10,0000-100 101-500 501-2,500Company Size

3 6.4
12.8

17
11.2

28.4
19.5

0.7 1.5 3 3.9 2.6 6.6 4.5

36.3

77

153.5

204.4

134.8

341.3

234

2,501-5,000 10,000+ Total Average

PER YEAR PER MONTH PER WEEK

SaaS Renewals Happen Frequently
With SaaS sprawl comes renewals sprawl

Average Renewals

The average  
organization has  

234  
renewals

each year.

1 0
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Now is the Time for Enterprises 
to Start Managing SaaS
As enterprises continue to prioritize digital transformation and 
workplaces continue to become more digital, SaaS will continue  
to get adopted at record high levels and play a critical role in 
businesses. One thing is clear: SaaS is here to stay. 

Increasingly, employees want choice when it comes to SaaS tools. Yet, 
enterprises must still ensure all tools are secure, compliant, and cost 
effective. It’s key to strike the right balance, and the way to do so is by 
providing Freedom within a Framework.

The time to institute that framework is now. With solid, ongoing SaaS 
management, you can ensure your SaaS portfolio is optimized for 
today — and that you’re always prepared for whatever the future holds. We found 9 insights for you

Here is what’s happening in your SaaS portfolio today.

Want to get access to data like this 24/7? 

Zylo Benchmarks provides you with the data and insights you need to balance choice with compliance - and ensure 
you get the best deal on every new purchase or renewal. Compare your SaaS portfolio against your peers and 
effectively manage your budget and risk. Get a demo today.

http://zylo.com/benchmarks-demo


zylo.com  •  317-350-4466

About Zylo
As the leader in SaaS Optimization and Management, Zylo 
empowers companies to discover, optimize, and govern their SaaS 
applications while elevating the employee experience.

Organizations large and small trust Zylo’s enterprise-proven 
technology and unparalleled SaaS Management expertise to optimize 
more than 30 million SaaS licenses and $21 billion in SaaS spend.

Zylo’s patent-pending, AI-powered Discovery Engine provides 
continual, frictionless monitoring of SaaS spend, licenses, and usage 
to create the industry’s most trusted SaaS system of record. Fueled by 
more data than any other provider, Zylo delivers actionable insights 
that allow you to take action quickly to optimize growing  
SaaS portfolios. 

To learn more about Zylo’s SaaS Optimization and 
Management platform, visit zylo.com.

Share on Social!

https://www.zylo.com
http://zylo.com
https://www.linkedin.com/shareArticle?mini=true&url=https%3A//zylo.com/reports/2022-saas-trends-enterprises&title=2022%20SaaS%20Trends%20for%20Enterprises&summary=Not%20to%20brag,%20but%20our%20SaaS%20Management%20Index%20is%20the%20most%20comprehensive%20report%20in%20the%20industry,%20comprising%205%20years%20of%20SaaS%20spend,%20license,%20and%20usage%20data%20and%20more%20than%20$21B%20in%20SaaS%20spend%20under%20management.%20We%20created%20a%20curated%20view%20of%20the%20report%20specifically%20for%20enterprise%20organizations%20to%20help%20you%20effectively%20manage%20and%20optimize%20your%20SaaS%20investments.%20Read%20the%20ebook,%202022%20SaaS%20Trends%20for%20Enterprises,%20here.&source=
https://twitter.com/intent/tweet?text=Not%20to%20brag,%20but%20our%20SaaS%20Management%20Index%20is%20the%20most%20comprehensive%20report%20in%20the%20industry.%20We%20created%20a%20curated%20view%20specifically%20for%20enterprise%20organizations.%20Check%20out%20the%202022%20SaaS%20Trends%20for%20Enterprises%20ebook%3A%20https%3A//zylo.com/reports/2022-saas-trends-enterprises

