
   Establish your baseline SaaS inventory 
Take stock of what SaaS applications you currently have 
in place, whether controlled by IT or not. This process 
requires you to:

• Discover all applications, including those acquired 
through a free trial.

• Determine cost and support accountability by  
business unit, team, or employee. 

• Categorize each application appropriately.
• Set up tracking for renewals. 

   Curate a catalog of best in class SaaS  
Narrow down the SaaS tools you want to use across the 
organization — and then communicate that across teams. 
You will need to:

•  Identify and eliminate duplicate subscriptions. 
Determine if the same application is being paid for 
multiple times in your organization and combine these 
duplicates into one license agreement. You may be 
able to leverage greater purchasing power to negoti-
ate better rates and terms with the vendor.  

• Identify and reduce redundant applications.  
Identify if you have applications in use with nearly 

SaaS Rationalization Checklist
Rationalizing your current SaaS purchases and licenses is a key strategy in SaaS Management. It 
starts with discovering and cataloging your full SaaS inventory. Once you’ve gained full visibility 
into your entire SaaS portfolio, you can more effectively monitor your SaaS environment, identify 
redundant and duplication applications, and consolidate subscriptions. Get started with this checklist.

identical functionality, and then reduce these  
redundant applications. 

•  Leverage benchmarking data to inform decisions.  
Discover what applications are popular in organizations like 
yours and see which of the tools you have are the best to stan-
dardize on, based on the functionality your users value most.

   Identify and eliminate non-business critical tools.  
If you can’t tie a SaaS application to a specific business outcome 
or team process, it could be time to retire it. 

   Reduce applications and subscriptions tied  
to headcount. 
Shadow IT can be a real threat to effective SaaS management, 
so having clear guidelines on what SaaS applications employees 
can purchase is essential. Develop a SaaS approval process and 
governance policy that balances your organization’s need to 
innovate with your security and risk management requirements.  

Take a deeper dive into application rationalization  
with our ebook The Practical Guide to Rationalizing,  
Rightsizing and Renewing SaaS. You’ll be on your  
way to optimizing your SaaS investments in no time!

https://zylo.com/reports/practical-guide-to-rationalize-rightsize-renew-saas/
https://zylo.com/reports/practical-guide-to-rationalize-rightsize-renew-saas/

